RESILIENCE IS THE CAPACITY TO SURVIVE,
ADAPT, AND GROW IN THE FACE OF
UNFORESEEN CHANGES, EVEN DURING
CATASTROPHIC INCIDENTS.
Supply chain disruptions come in many forms:
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TOP 7

Supply chain disruptions since 2010
that are events we can now plan for:
1.

Unplanned IT or telecommunications outage

2.

Adverse weather

3.

Interruption to transportation distribution system

4.

Third-party logistics failure

5.

Loss of talent or skills

6.

Cyberattack and data breach

7.

New laws and regulations

AN UNPREDICTABLE EVENT THAT IS BEYOND
WHAT IS NORMALLY EXPECTED OF A
SITUATION AND HAS THE POTENTIAL FOR
SEVERE CONSEQUENCES

ON GLOBAL SUPPLY CHAINS:

Over
90%

U.S.

Canada

Nearly
75%

of all companies globally, with tier-one
(direct) suppliers in impacted regions, were
headquartered in the U.S. Coming in
second was Canada, with 7.5%1

of companies report
supply chain disruptions
in some capacity due to
coronavirus-related
transportation restrictions,
according to the
newly-released results of a
survey focused on the
business and supply chain
impacts of coronavirus
disease 2019 (COVID-19)2

Fortune companies had one or more tier-two
suppliers in impacted regions in China1

SUPPLY CHAIN DISRUPTIONS:

72%

of businesses are
looking to reduce their
operating costs3

47%

of businesses are
reconfiguring
assortment to
accommodate supply
chain fluctuations3

51%

of businesses say the
most helpful
technology in this
disruption is Order
Management3

BUSINESSES ARE ALSO:

Creating a list of
suppliers and their
current status to provide
accurate updated
information to
customers

Keeping supply chains
operational by
manufacturing
alternative products

Adjusting costs based
on economic impact

HOW TO RESPOND QUICKLY TO SUPPLY CHAIN
DISRUPTIONS:
Share information with trading partners and customers to enable
collaboration in an effort to manage inventory and the overall
supply chain.

SHORT-TERM
PLANNING:

LONG-TERM
PLANNING:

• War Room: a place where
company experts collaborate
to plan business strategy
• Tier 1 supplier collaboration
• Tier 2 supplier visibility
• Identify alternative sources
of supply
• Rethink inventory policy
• Secure capacity
• Consider global viewpoint

• Break down functional silos
• Enhance end-to-end
visibility
• Develop collaborative
relationships
• Work toward a responsive,
agile, and optimized supply
chain
• Implement reconfiguration
to reduce impact of supply
chain disruption

BUILD A RESILIENT SUPPLY CHAIN:

Detect early signs of a
disruption in shift
production and
distribute to alternative
sources

Sources:
1: US News & World Report
2: businessfacilities.com
3: 2020 DiCentral Webinar Survey

: 281-480-1121

Improve contingency
plans with thorough
training, internal
discussions and
practice

Develop redundancy:
make sure that you
have 2-3 suppliers or
an alternate that is in a
different geographical
location

